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iDICE Skills Training-to-Jobs Programme | Partner Hub Concept Note
Purpose of this Template
This Concept Note is intended to provide the implementing consortium with sufficient information to undertake an initial technical, operational and Environmental and Social (E&S) assessment of a proposed Partner Hub. Applicants should provide clear and accurate information and attach the supporting evidence requested through the official Partner Hub application form.
This Concept Note should be completed once and uploaded through the official application form. Applicants should not reproduce statutory, corporate or contact information already requested in the application form.
Submission of this Concept Note does not constitute selection or approval as an iDICE Partner Hub. Shortlisted facilities may be subjected to physical verification and a site-specific Environmental and Social Readiness Assessment in accordance with the approved iDICE Environmental and Social Management Plan (ESMP) and applicable PCU/AfDB requirements.
1. Executive Summary
Provide a concise overview of the proposed Partner Hub, its suitability for the iDICE Skills Training-to-Jobs Programme, and the key value the Hub can contribute.
Response:



2. Training Capability and Delivery Team
This section should focus only on the proposed Hub's training capability and delivery resources. Do not repeat the organisation profile, years of experience, registration details, address, contact information or previous programme experience already provided through the official application form.
What skills/courses can your hub teach?


Names of your trainers and their qualifications:


3. Facility and Infrastructure
Describe the proposed facility and its suitability for training activities. Please address the following:
General description and condition of the building/facility:



Number of training rooms and approximate capacity of each:


Maximum number of participants that can safely be accommodated at one time:


Number and type of computers/workstations available:


Furniture and learning facilities:


Internet connectivity, reliability and speed (from a recent speed test):


Electricity supply and backup power arrangements:


Ventilation and lighting:


Photographic evidence should be uploaded once through the official Partner Hub application form, in accordance with the photo-upload instructions provided in that form.
4. Environmental, Health and Safety Readiness
Describe the Hub's arrangements for maintaining a safe and healthy environment for participants, staff and visitors. Please address structural safety, electrical safety, fire prevention, emergency exits, evacuation arrangements, first aid, WASH, generator/fuel safety, waste management and general housekeeping.
Structural condition and any known building safety concerns:


Electrical safety arrangements and condition of visible wiring/panels:


Fire extinguishers/fire prevention measures and maintenance arrangements:


Emergency exits and evacuation arrangements:




Generator and fuel storage/use arrangements, where applicable:


Availability of safe drinking water, toilets (separate for male and female) and handwashing facilities:


First-aid arrangements and access to emergency medical care:


General waste and e-waste management arrangements:


Applicants should identify any matter that may require corrective action before the facility can be activated.
5. Accessibility and Inclusion
Explain how the proposed Hub can provide safe and meaningful access for women, persons with disabilities and other potentially vulnerable participants.
Physical accessibility of entrance, training rooms and relevant facilities:


Accessibility of toilets and other essential facilities:


Reasonable accommodation currently available or that can be provided:


Alternative arrangements where a particular facility is not fully accessible:


Other measures supporting inclusive participation:


6. Safeguarding and Protection of Participants
Describe existing arrangements for safeguarding participants, including younger participants aged 15–17, and for preventing harassment, sexual exploitation and abuse, sexual harassment and other inappropriate conduct.
Existing safeguarding policies/procedures, if any:


Safeguarding focal person/contact and role:


Arrangements for supervision and protection of participants:


Staff/volunteer conduct and vetting arrangements:


Code of Conduct or equivalent standards:


Mechanism for reporting safeguarding concerns and making referrals:


Measures for maintaining confidentiality of safeguarding complaints:


Any previous safeguarding-related incidents or concerns relevant to the proposed facility:


7. Security and Emergency Management
Describe the Hub's arrangements for security, controlled access and emergency response, particularly during training sessions involving larger numbers of participants.
Security personnel or other security arrangements:


Access control and visitor management:


Do you share the building with other businesses? If yes, which ones?


Lighting around entrances, exits and access routes:


Emergency contacts and emergency response arrangements:


Arrangements for managing queues or high participant turnout:



Any known security concerns associated with the location:


8. Grievance Redress, Ethics and Participant Protection
Explain how the Hub will support the programme's grievance, safeguarding and ethical requirements.
How participants can safely report concerns:


Measures to prevent fraud, extortion or unofficial charges:


How the Hub will communicate that participation in the programme is free:


How serious incidents or complaints will be escalated to the implementing consortium:


Any relevant ethics/compliance policies or procedures:


9. Data Protection and Digital Security
Describe how the Hub protects participant information and digital systems. Partner Hubs must not independently collect, copy, retain or disclose participant personal information beyond what is authorised by the implementing consortium.
How participant information, attendance records or photographs are protected:


Who may access programme-related information at the Hub:


10. Mobilisation and Value Addition
Describe how the Hub can support mobilisation and outreach of eligible beneficiaries within its location and surrounding communities.
Existing networks among students, graduates, youth groups or communities:


Relationships with universities, polytechnics, NYSC, government or other institutions:



Digital/social media or communication channels available:


Previous experience mobilising participants for programmes:


11. Hub Capacity and Proposed Contribution
State what the organisation is prepared to contribute to the partnership.
Personnel/focal-point support:


Administrative/logistical support:


Other proposed contribution:


When can you start training?


12. Key Risks, Gaps and Proposed Corrective Actions
Identify any facility, operational, safety, accessibility, safeguarding or other issue that may need to be addressed before the Hub can be activated.
	Issue / Gap
	Proposed Corrective Action
	Responsible Party
	Expected Timeline

	


	


	


	



	


	


	


	



	


	


	


	



	


	


	


	




13. Submission Guidance
All statutory, corporate, financial and supporting documents, including photographic evidence, should be uploaded through the official Partner Hub application form. Do not duplicate those uploads within this Concept Note.

Submission Note
Save the completed Concept Note as a PDF and upload it through the official Partner Hub application form. Information in this Concept Note must be consistent with the application form and uploaded supporting evidence.
The declarations, consent to physical/site-specific E&S verification, corrective-action acknowledgement and authorised representative details are completed separately in the official application form.
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